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Hong Kong Baptist University Affiliated School Wong Kam Fai Secondary and Primary School (Secondary Section) 

Plan on Sister School Exchanges 

2021-2022 School Year 

 

Name of the Mainland Sister School: (1) 天津耀華中學 

 (2) 山東煙台港城中學 

Our school plans to conduct the following exchange activities with our sister school(s) during the implementation period,  

Item 

No. 

Name and Content of the 

Exchange Activity 
Intended Objective(s) Monitoring/Evaluation Estimated Expenditure 

1. 

 

 

 

Student exchange to Tianjin 

 (天津耀華中學) 

 Target group: G7 – G9 

students 

 Proposed period: April-May 

2022 

 To promote Hong Kong-

Mainland sister school 

exchange 

 To develop friendship 

between Hong Kong-

Mainland sister schools 

 To widen students’ 
horizons 

 To enhance students’ 
understanding of the local 

culture and customs 

 To enhance the sense of 

national identity among 

students  

 To enhance students’ 
communication and 

collaboration skills  

 To motivate teachers’ 
professional exchange and 

development  

 Students’ participation  

 Students’ feedback in the 

student survey 

 Teachers’ feedback in the 

program report  

 Students’ reflection after 

the program 

 

Estimated expenditure: $75,000 

 

 Flight tickets 

 Hotel accommodation 

 Local transportation and meals  

 Sightseeing tickets 

 Expenses on activities jointly 

organized with the Sister School  

 Staff salary for clerical and logistic 

support  

 Purchasing IT equipment for video 

conferencing  

 Other expenses on materials used in 

the exchange 
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No. 

Name and Content of the 

Exchange Activity 
Intended Objective(s) Monitoring/Evaluation Estimated Expenditure 

2. Student exchange to Yintai 

(山東煙台港城中學) 
 Target group: G7-9 students 

 Proposed period: April-May 

2022  

 To promote Hong Kong-

Mainland sister school 

exchange 

 To develop friendship 

between Hong Kong-

Mainland sister schools 

 To widen students’ 
horizons 

 To enhance students’ 
understanding of the local 

culture and customs 

 To enhance the sense of 

national identity among 

students  

 To enhance students’ 
communication and 

collaboration skills  

 To motivate teachers’ 
professional exchange and 

development 

 Students’ participation  

 Students’ feedback in the 

student survey 

 Teachers’ feedback in the 

program report  

 Students’ reflection after 

the program 

 

Estimated expenditure: $75,000 

 

 Flight tickets 

 Hotel accommodation 

 Local transportation and meals  

 Sightseeing tickets 

 Expenses on activities jointly 

organized with the Sister School  

 Staff salary for clerical and logistic 

support  

 Purchasing IT equipment for video 

conferencing  

 Other expenses on materials used in 

the exchange 

 
 
 
 
The Pilot Scheme Plan has been endorsed by the Incorporated Management committee / School management Committee.  
 

 

Signature of School 

Supervisor: 
 

Name of  School Supervisor: 
Prof. Frank Fu Hoo Kin 

Date:  
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